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	July 30, 12:00-5:00 ET 
	Sign-in and Welcome 


	
	Training Delivery 

	
	Why Learn About Trauma?

	
	What Is Trauma?

	
	Trauma’s Effects

	
	Individual Differences

	
	Trauma-Informed Responses

	
	Trauma-Informed Systems



	August 1, 12:00-4:00 ET  
	Train-the-Trainer Session #1
Trainer Guide Review

	
	Trainer Guide: Module Format

	
	The Training Design
Training Goals, Objectives & Tone

	
	Module Objectives & Presentation Tips

Conducting the Training: Using Slides, Video & Activities
Prepare for August 2 Practice Sessions 

· Review Trainer Online Resources 

· Practice Session Preparation 

· Q&A

	
	

	August 2, 8:30-4:30 ET 
	Train-the-Trainer Session #2: Practice/Feedback Sessions
Breakout groups by time zones 
Deliver practice sessions
Provide feedback to team members 



We value the opportunity to bring people like you together for educational and informational meetings and conferences. To capture these moments, PRA staff may be shooting video or taking pictures throughout today’s meeting. It’s possible that you will be included in these images, which may be used in our eNewsletter, on Twitter, on our website, or on Facebook—among other publicity uses. This will help us share information about our events and other happenings with the criminal justice and behavioral health community. We respect your privacy, and if you are not comfortable with your photo or video footage of you being used in PRA publicity and marketing materials, please speak with the trainer upon receipt of this meeting agenda.
How Being Trauma-Informed Improves Criminal Justice System Responses


Train-the-Trainer


Community Crisis Response Program


July 30, August 1, August 2
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